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CERM is an environmental,
engineering and program

management firm. Established in
1995 and headquartered in Atlanta,

Georgia, we have experienced
steady, award-winning growth
with large-scale projects for
governmental agencies,

transportation, energy, utilities,
and corporate clients. Our staff of
engineers, scientists, surveyors,

planners and technicians collaborate to provide comprehensive and lasting solutions to

address unique problems in transportation, the environment, water resources, facilities and

energy throughout the Southeast.

We support workforce and economic development. We’re applying our experience in
surveying/mapping to improve transportation in urban settings. And we’re using our
remediation experience to make schools safer for teachers and their students. Working

with our clients, we are committed to delivering first-class service and we’re dedicated to

serving the community that surrounds us. We have a proven track record you can trust
and we welcome the opportunity to deliver value while addressing your next project.

To produce our “client-centered solutions,”

we use our own comprehensive Project

Management Model, designed to carefully assess project challenges - from the routine
to the hazardous. We partner with stakeholders, test for the unknown, listen to key
decision makers, and forge strategic partnerships. When you work with CERM, great

outcomes are inevitable with our
scalable engineering, skilled people
and project management process.

OUR PRINCIPLES

¢ Develop a clear and concise
understanding of the client’s goals
and objectives.

¢ Apply our considerable expertise
and resources to develop a
sustainable project model.

¢ Allocate and align the human,
technological, and capital resources
required.

CERM PROJECT MANAGEMENT MODEL

CORPORATE ENVIRONMENTAL RISK MANAGEMENT, LLC (CERM) OUR SERVICES OUR MARKETS

Since 1995, CERM has been vested in helping our clients design, manage, engineer and
construct their projects. We provide Program Management, Environmental, Engineering,

Construction Management, Survey & Mapping, and Remediation & Contracting services.

Depending on what our clients need, we offer these services independently and/or
packaged together. Our project delivery process is built on communication, innovation
and operational excellence. This affords us the chance to truly partner with our clients to
achieve the best outcomes. Our services encompass six essential areas:

Program Management

- Community Mitigation & Public
Engagement

- Facility Commissioning & Operations
and Maintenance

- Program Development, Implementation
& Management

- Contract Administration & Project
Management Services

Engineering Services

Understand client

goals and objectives

« Social, technological,

economic, and
political drivers

« Client organizational
culture and its key
customers

(internal & external)

« Client contact’s role
and constraints
within the client
organization

» Measure stated
objectives against
reality

Develop project
model and scope
of work to achieve

those objectives

Assign resources to
meet client
objectives

+ Best management
practices for
client industry

+Validate
understanding

of project goals and
objectives through
client chartering
(formally & informally)

« Ensure quality
assurance/quality
control is
integrated into
project model

+ Align and allocate
human, tecchnological
and capital resources
with scope of work

« Active client
sponsorship

- Geotechnical Engineering

- Construction Materials Testing &
Special Inspections

- Site Design

- Transportation

- Stormwater Permitting & Management/
Water/Wastewater Management

Construction Management

- Construction Engineering Inspections (CEI)
- Construction Materials Testing

- Constructability Reviews

- Pre-Construction Services

- RFI Reviews

- Project Closeout

Environmental Management

- Brownfield Consulting

- Environmental Planning & Permitting
- Due Diligence & Compliance

- Industrial Hygiene Services

- Safety Management Services

Survey & Mapping

- Boundary Surveys

- Topographic Surveys

- Right-of-Way & Deed Research
- ALTA Surveys

- Construction Staking

- Construction Verification

- Asset Inventory

- Utility Locations

Remediation & Contracting

- Asbestos, Lead & Mold Abatement
- Demolition Services

- Storage Tank Decommissioning

- Environmental Restoration

- Soil & Groundwater Remediation

CERM routinely works closely with clients,
engineers, municipal project leaders,
construction executives, and community
organizations to address complex challenges.
Our scope of experience in transportation,
engineering, surveying/mapping, and
environmental and program management
enables us to partner with you for improved
water resources, better roads, and enhanced
communities. In short, we improve where
people live, work and play.

Our six primary markets are:

¢ Transportation
¢ Water Resources
¢ Energy

¢ Facilities

¢ Environmental
¢ Federal
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TRANSPORTATION

¢ Alabama Department of Transportation

¢ Georgia Department of Transportation

¢ Greater Orlando Aviation Authority

¢ Hartsfield-Jackson Atlanta
International Airport

WATER RESOURCES

¢ City of Atlanta Department of
Watershed Management

¢ DeKalb County Department of
Watershed Management

¢ Mobile Area Water and Sewer System

¢ Rockdale County

ENERGY

¢ Georgia Power

¢ Spire (formerly Mobile Gas)
¢ Southern Company

¢ British Petroleum (BP)

FACILITIES

¢ City of Atlanta

¢ Atlanta Public Schools

¢ DeKalb County School District

¢ Former General Motors Doraville Plant

ENVIRONMENTAL

¢ Atlanta BeltLine, Inc.

¢ Atlantic Station Brownfield Redevelopment

¢ City of Mobile

¢ Metro Atlanta Rapid Transit Authority
(MARTA)

FEDERAL

¢ Federal Aviation Administration (FAA)

¢ U.S. Army Corps of Engineers (USACE)

¢ U.S. Environmental Protection Agency
(EPA)

¢ The Centers for Disease Control and
Prevention (CDC)
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2018 ACEC National Recognition Award

CERM is honored to have received a number of awards from various
organizations, including:

2018 ACEC Engineering Excellence National Recognition Award

2017 ACEC Alabama Engineering Excellence Merit Award

2016 Atlanta Tribune Minority Business of the Year

2015 COMTO Atlanta Transportation Trailblazer of the Year Award
2014 Eagle Award - Georgia Mentor Protege Connection

2013 Women’s Transportation Seminar Diversity Leadership Award

2012 DeKalb County Chamber of Commerce - Small Business of the Year

CERM is ready to meet your challenges.
Since 1995, we have been not only meeting, but exceeding our clients’ expectations.
Contact us today to find out how we can help!
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